	IGCSE BUSINESS STUDIES



MOTIVATION AT WORK

Motivation: The reason, or incentive, for doing something.  It is especially important when assessing the reasons why people work.  An owner or manager of a business needs to be aware of ways of motivating individuals at work so as to make the best use of the factor of production, labour.

Over the years lots of business experts and psychologists have tried to explain what makes people work hard in a given situation.  The three most well known theorists (and the three that are on your syllabus) are Maslow, Taylor and McGregor.

Maslow’s hierarchy of needs.

Maslow theorised that people had a set of needs, ranging from the most basic requirements of existence (i.e. food, shelter) to more ‘higher level’ goals such as the ability to be creative.  He said that being creative and the like is not going to motivate you if you are starving!  He formed a ‘hierarchy’ or ladder of these needs from the most basic at the bottom to the most complex at the top.  Fill in the gaps in the diagram below and then complete the table, which details what each of these levels of motivation means.



It is important to note that, once a need has been met, it no longer motivates.  Only unmet needs motivate.  So, once the basic needs of an employee are met, the only way to keep them motivated is to give them scope for more autonomy and creativity.

F.W. Taylor

Taylor was an engineer who conducted experiments into productivity at the steel company where he worked.  

Productivity: A measure used by business for the level of output in relation to the use of factors of production such as labour and capital.  This is often measured with the use of accounting ratios.

Taylor based his ideas on the assumption that all individuals are motivated by personal gain and, therefore, if they are paid more, they will work more effectively.  He was looking at workers who worked in factories (as the secondary sector was the main employer in the economy at the time).  He broke down their jobs into simple processes (division of labour) and then calculated how much output they should be able to do in a day.  If they produced this target output they would be paid more money (a productivity bonus).  

Taylor saw employees rather like machines.  Although his methods resulted in big productivity gains in many businesses, there are some drawbacks of his ideas.  Obviously, employees are not JUST motivated by money but by other things as well (or there would be no nurses or voluntary workers in the world!)  Also, by using division of labour to break a job down into small parts people became bored easily.  Lastly, what happens if you work in a job where output cannot easily be measured?

Task

Complete the following on A4 paper.

a)
For the following list of jobs, list which it would be easy to measure the output of the worker to measure their productivity.

i)
Car production worker

ii)
Shop assistant

iii)
Waiter

iv)
Tailor

v)
Teacher

vi)
Police officer

vii)
Soldier

b)
Are there any jobs on the list for which output is difficult to measure?  How would YOU measure the output in these difficult cases?

c)
Explain 2 problems that this may cause for a modern economy based largely on the tertiary sector.

McGregor’s X and Y theory

McGregor’s study focused on managers – not workers.  He identified two main types of manager – type X and Y.  Use your textbook to complete the table below.

	Managers who believe 

in Theory X
	Managers who believe 

in Theory Y



	
	

	
	

	
	

	
	


Managers who believe in Theory X think that the willingness to work is mainly influenced by external factors, such as pay schemes, which pay more if more output is produced.  

They introduce incentives (such as bonuses) as have supervision to encourage workers to be productive.

Managers who believe in Theory Y think that motivation is basically an internal factor.  Most people want to do a good days work but they need the right environment.

They will try to provide a suitable environment in which people can work where they are not frustrated and can take an interest in their work.
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