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 LEAN PRODUCTION

So far, when we have been looking at production, we have looked at the traditional approach, which has been used for hundreds of years in western industry.  Examples of traditional production techniques include job, batch and mass production.  It also includes inspecting work when it is finished to find faults, supervising workers all the time and telling them what to produce and how and having an autocratic management style.

However, comparatively recently there has been a new philosophy towards production techniques which has been developed in Japan.  This is called LEAN PRODUCTION.  Its aim is to reduce the quantity of resources used up in production.  
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As a result lean production raises productivity and reduces costs.  The number of defective products are cut, lead times are reduced and reliability improves.  Lean producers are also able to design new products quickly and can offer consumers a wider range of products to chose from.  In short, lean production involves using a range of practices designed to reduce waste and to improve productivity and quality.

Kaizen (continuous improvement)

This is possibly the most important concept in Japanese management.  It brings together lots of different techniques such as the ones listed below.  It uses small but regular steps of improvement and change in order to raise the standards within the workplace, rather than the traditional western approach of a few big changes, which cause major upheaval.

	Technique
	Explanation



	TQM
	

	Quality Circles
	

	Just in time
	

	Zero defects
	

	Kanban
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