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LEADERSHIP STYLES

What is a leader?

Leaders are thought to be charismatic people who have ‘something about them’ that makes them stand out in a crowd.  Some of the qualities a good leader should possess are that they should be:

· Be good problem solvers

· Intelligent and articulate

· Creative and innovative

· Able to predict and respond to change

Factors affecting the style of leadership

There are a number of different styles of leadership.  No one is better or worse than the others but they can be used in appropriate or inappropriate circumstances or organisations.  

The task

A certain task may be the result of an emergency, which might need immediate response from a person in authority.  The speed that decisions need to be taken may require an _________________________ style of leadership.

The tradition of the organisation

As businesses grow over time they develop a ‘culture’ or a way of doing things that is specific to them.  This probably influences the leadership style too.  Only if new employees are brought in from outside the organisation high up in the organisational structure may things start to change.

The type of labour used

A more highly skilled workforce may be more productive when their opinions are sought.  This would indicate a _______________________ leadership style.  

The leaders personality

Just as the personality of one manager may be different from another, so the leadership style of one manager can be different too.  For example, an aggressive, competitive personality may be more suited to _________________________ leadership.

Styles of leadership

Complete the table below using your textbooks and other research materials to give a full description of each of the four management styles.  For each, give an example of the type of organisation or situation it may be found in or work best.

	Style
	Description
	Example

	Autocratic
	
	

	Democratic
	
	

	Bureaucratic
	
	

	Laissez faire
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