	IGCSE BUSINESS STUDIES



KAIZEN – CONTINUOUS IMPROVEMENT AT OKI

OKI is a Japanese company that produce printers.  It wanted to set up a factory in Europe and, after looking at Germany and Spain it decided on Britain.  This was due to the success of other Japanese firms in the UK (Nissan and Honda for instance) and the fact that lots of the company’s employees already spoke English.  Four years after setting up, that same factory won a prestigious award.  The magazine Management Today named it the ‘best factory in Britain’.  This is how it happened …..

Mr Kojima was appointed Managing Director of OKI (UK) Ltd and given the job of getting the factory up and running within two months.  Sixty experienced staff were flown in from Japan to help.  Meanwhile new managers and employees were recruited from the local population.

A year later (1988) and the factory was producing 2,400 printers per week with 300 staff.  Twelve months (1989) after that it had doubled its staff to 600 but was now making 6,000 printers per week.  Having made such a good start, the management and workers wanted things to improve.  They all agreed that automation was the key.  However, the highly competitive market for printers made it essential that costs should fall and quality should rise.  This pointed to the idea of Kaizen.  This was described as:

‘The establishment of a process for continued improvement involving everyone – managers and workers alike.’

Some of the techniques used were:

· Improvement began with each employee taking part in a 5-10 minute meeting every morning.  Problems concerning the previous days production are discussed and possible improvements may emerge.  

· Staff were made responsible for the quality of their own part of the production process.  There were no inspectors at the end of the production line checking for faults.  It was everybody’s responsibility.

· Large stocks of printer parts which used to be held in a warehouse, and finished printers that had not yet been sold, were reduced until only printers for which there was an actual order for were produced.  Stock was ordered on a ‘Just-in-Time’ basis.

Putting all of these approaches together, the factory was able to win the Management Today award and was seen as a model of productivity.
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Questions (marks out of 25)

1)
Define the following terms:

a) Lean production

b) Productivity

c) Automation


[Knowledge = 3 x 2]




2)
a)
Calculate the number of printers made per worker in both 1988 and 

1989.

[Application = 2 x 2]
  

b)
What was the percentage change?


[Application = 2]









3)
Using examples from the case study to illustrate your answer, state and explain three advantages of operating a factory using the Kaizen approach to production?


[Knowledge = 2

Application = 3

Analysis = 3]










4)
In your opinion, which of the three techniques used at OKI was the most important in implementing the Kaizen system?  State your reasons for this choice.


[Evaluation = 5]

�








	Created by Gail Sharratt
	1
	Kuwait English School



