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INTRODUCTION

If you were to take a closer look at the businesses in any country, you would find that they could be split up into various categories.  This could be done by grouping together businesses of the same size, those located in the same region or operating in the same industry.  However, the main way that we group businesses together is based on OWNERSHIP. How many people own a business and what form does that ownership take?

[image: image2.wmf]As you will see when you work through this booklet, the forms of business ownership can range from one person owning and controlling a business to thousands of people owning – but not having much of a say in - the day to day running of a business.  This highlights an important concept which will also be discussed later – the divorce of ownership and control.  Quite simply, the more owners one business has, the less control over decision-making each owner has until – in the largest businesses – no single person has control over decisions being made.

[image: image3.wmf]YOUR OWN BUSINESS FOR £10,000

 

F

or 10 years, we have been providing fitted carpets in people’s 

own homes.  To run a successful franchise for FITTED 

 

CARPETS you need to be physically fit, hard

-

working, dete

r-

mined to succeed and willing to work antisocial hours.  If you 

match up to that then you could be earning £10,000 in your 

first year and £20,000 or more after that.  No experience is 

ne

c

essary as we provide everything you need.

 

F

ITTED CARPETS

 

We provide

 

 

·

Full training by experienced carpet fitters and sales 

 

      persons

 

·

Local advertising throughout the 

whole franchise period

 

·

Management support from headquarters

 

·

FITTED CARPETS uniforms

 

·

A fully equ

i

pped FITTED CARPETS van, with tools and 

carpet samples

 

 

Although we supply a comprehensive range of carpets at 

co

m

petitive prices, you can also buy carpets from other su

p-

pl

i

ers if you wish.  

 

 

Interested?  Write with full details of your career to date, 

 

stating why you think you would be a successfu

l franchisee.

 


The main types of business organisation can be split into two parts – the private sector and the public sector.  The public sector includes any organisations run by the government.  The government control different industries in different countries but usually the public sector is made up of organisations like hospitals and schools, post offices, railways and utilities such as the telephone network.

[image: image4.wmf]The opposite of the public sector is the private sector.  Here businesses are owned by private individuals – not the government (although they obviously have to abide by the laws set down by the government and have to pay taxes).  Some of these businesses are set up in order to make a profit for their owners.  However, not all of them have this as an objective.  Take charities for example (or the voluntary sector), generally they are set up to try to solve problems or to help those less fortunate than ourselves.

As you work through this book you will be asked to complete activities from your textbook, to make additional notes and to apply the knowledge you have gained to a case study.  As you go through the workbook and come across unfamiliar vocabulary, make sure you highlight these words in your glossary or, if they are not in there, add them to it.

SOLE TRADERS

This is the most common form of business organisation.  It is a business owned and controlled by just one person – although the sole trader can employ other people.  The owner is called the sole proprietor.  One of the reasons why it is such a common form of business organisation is because there are so few legal requirements to set one up.

So, why do some people set up businesses on their own?  Why do they want to become entrepreneurs?  There must be some benefits to outweigh the risks they must take.

Advantages of being a sole trader

· There are few legal regulations to worry about when setting up the business.

· You are your own boss.  You have complete control over the business and there is no need to consult with or ask others before making decisions.

· You have the freedom to choose your own holidays, hours of work, prices to be charged and whom to employ (if you don’t want to do all the work yourself).

· You have close contact with your customers and the personal satisfaction of knowing your regular customers and the ability to respond quickly to their needs and demands.

· There is an incentive to work hard as you are able to keep all of the profits, after you have paid tax.

· You do not have to tell anyone other than the Tax Office information about your business.

This is an impressive list of advantages, but obviously, there must be a down side to being a sole trader.

Disadvantages of being a sole trader

· There is no one to discuss business problems with.

· You have Unlimited Liability (see page 5) and the business accounts and your personal accounts cannot be separated.

· It is difficult to raise finance to expand and you have to rely on savings, profits made by the business and small bank loans.

· It is impossible to be good at everything!  However, sole traders often find they have to do the job of accountants, marketing and sales people, as they cannot afford to employ specialist workers.

· Small businesses cannot benefit from economies of scale (see page 5).

· If you are ill there is nobody to take control of the business.

[image: image5.wmf]
LIABILITY

Any business or its owners must have some form of liability.  This refers to who is going to be liable for the debts of the business, should it get into trouble or has to stop trading.

There are two types of liability.  UNLIMITED which is what sole traders and partnerships are and LIMITED which is what private and public limited companies are.

With unlimited liability, the owners of the business are personally responsible for the debts of the business.  Therefore, if the business runs into trouble and shuts down, any debts the business has must be paid by the owners.  Even if this means they have to sell their house, car and other personal possessions in order to raise the money to pay it back.  They are liable for the debt.

With limited liability, the owners of the company are not taking as big a risk.  If the company goes out of business they can only lose the investment they have already made in the business.  No one is going to come round and ask them to sell their personal possessions in order to pay any debts the business may have.  In this case the business is a ‘separate legal entity’.  In other words, the business is treated like a person in its own right and the business would be taken to court – not the owners!

[image: image6.wmf]BE YOUR OWN BOSS FOR £3,999

 

Y

es, for less than £4,000 you could be working for yourself 

in a booming business.  Owing to an unprece

dented i

n

crease 

in demand, we are now seeking more people to take out a 

franchise for

 

H

OME CHOICE CARPETS

 

 

It’s such a simple way of making money we’re surprised no 

one has though of it before.

 

 

We find you all the carpet customers yo

u want.  You visit 

them at home

—

show them samples

—

and take their orders.  

Within days, the carpet of their choice is delivered t

o their 

door

—

and you return to fit it.

 

 

YES!  It’s as easy as that.  We provide everything you need 

to ensure that you are earni

ng £££’s from day 1.

 

 

·

Full tr

ai

ning and back up advice

 

·

Free tool kit containing all the high quality equi

p-

ment you’ll need

 

·

National advertising and local business launch

 

 

Like many of our other franchisees, you too

 could soon have 

a turnover of £100,000.  

So phone today

!

 


ECONOMIES OF SCALE

This is the reduction in the average costs of making and selling a product as the size of the business is increased.  The ability to supply a product at a low cost (and hence to sell to customers at a low price) is important in order to make a business more competitive with rival companies.

Imagine McDonalds.  Each restaurant must make and sell hundreds of burgers every day.  Therefore, each burger costs McDonalds only a small amount to make because they will get discounts for purchasing all the ingredients of the burger (the bun, the meat, the sauce, the cheese and even the horrible pickle that nobody likes) in large quantities.

Now imagine you are going to set up a stall making and selling burgers at school at break time.  You have calculated that, on your own, you could only make and sell 20 burgers at one break time.  This amount of ingredients is not big enough to enable you to get a discount.  In fact, you would probably go to the local supermarket to buy the ingredients.  McDonalds don’t buy their ingredients from the supermarket!  They buy them direct from farmers all over the world.

Economies of scale aren’t just to do with buying in bulk though.  The bigger the company, the cheaper it is to do a lot of things like borrow money from the bank, advertise goods and use lots of technology.

PARTNERSHIPS

A partnership is a group or association of between 2 to 20 people who agree to own and run a business together.  The partners will contribute to the capital of the business and will usually have a say in the running of it, and will share any profits made.

Partnerships can be set up easily, even with a simple verbal agreement.  However, to formalise matters, a PARTNERSHIP AGREEMENT or DEED OF PARTNERSHIP can be drawn up.  Without this document, partners may disagree on who put most capital into the business and who is entitled to more of the profits.  A written agreement will settle these matters.

What is contained in a partnership agreement?

Use your textbook to make a list of five key items, which might appear in such an agreement.

1)

2)

3)

4)

5)

Partnerships and liability

In any ordinary partnership all the partners have unlimited liability.  However, there is such a thing as a limited partnership.  Here, only one partner (minimum) must have unlimited liability while one or more ‘sleeping’ or ‘silent’ partners may have limited liability.  A sleeping or silent partner is a person who invests capital in the partnership but does not have anything to do with the day to day running of the business.  A silent partner can still lose the amount of money they have invested in the business but they cannot lose their personal possessions to pay the debts of the business.

TASK

Now complete the table on the next page.  Under each heading note down the features partnerships have that set them apart from other forms of business ownership.  Are these features advantages of disadvantages?  Some could be both!

[image: image7.wmf]
Features of a partnership

	Area
	Explanation



	Capital
	

	Growth
	

	Responsibilities
	

	Skills
	

	Decision making
	

	Profits
	

	Liability
	


CASE STUDY 1 – FINDING A PARTNER

Five years ago Nick Page set up his own business, making hand-made furniture.  It was a hard struggle at first; but for the last year he has had so many orders that he can no longer cope by himself.

Six months ago, Nick obtained an £8,000 bank loan to buy some modern machines.  Although the machines helped him to produce more furniture, the number of orders continued to rise, so that he could not keep up with them.

Nick decided that the only solution was to take on a partner who would be able to share the work and invest some money to pay off part of the bank loan.  He put the following advertisement in the local newspaper.

[image: image8.wmf]
However, he received only one reply…..
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The meeting

Nick asks John Reed to come to the workshop.  John is 20 years older the Nick, but they get on well together from the start.

John’s photographs of his furniture show that he is a very skilled worker.  He is also full of ideas about new kinds of furniture they could produce.

During their long talk John reveals why he had to give up working for himself.  A solicitor had cheated him out of thousands of pounds profit from his business.

Nick is very keen to have John as his partner.  However, when they discuss the terms of the partnership they run into problems.

John says he is willing to invest £3,000, but wants 50% of the profits because he has had so much more experience.  John also says he is not very keen to have a deed of partnership drawn up by a solicitor; because of the way he was cheated in the past.

QUESTIONS (marks out of 24)
Answer the following on lined paper 

1)
What is a deed of partnership?


(Kn = 2)
2)
What are the two main advantages and disadvantages of partnerships?


(Kn = 2

An = 2 x 4)
3)
What are the three most important points that you think should be included in a deed of partnership?  Give your reasons.

(Ap = 3

An = 3)

4)
What actions would you advise Nick to take?


(Ap = 2

Ev = 4)

[image: image10.wmf]
LIMITED COMPANIES

There is one essential difference between a limited company and a business with unlimited liability such as a sole trader or a partnership.  A company has a separate legal identity from its owners.  This means that:

· A company will continue to exist if one of the owners should die.

· A company can make contracts or legal agreements (it can also be taken to court in its own name)

· Company accounts are kept separate from the accounts of the owners

Companies are owned jointly by the people who have invested money in the business.  These people buy shares in the company and they are therefore called SHAREHOLDERS.  These shareholders appoint Directors to run the business for them.  

There are two types of limited company:

PRIVATE LIMITED COMPANY or LTD

PUBLIC LIMITED COMPANY or PLC

The difference is due to who can buy shares in the companies.  A private limited company (or Ltd) is limited to who can buy shares in the business.  In fact, you have to be invited to purchase shares, and the rest of the shareholders must agree to sell shares to you.  This normally means that shares in Ltd’s are sold to friends or family of the existing shareholders. 

However, with public limited companies or plc’s, the general public can buy shares in the company as they are quoted on the stock market.  This means that the company does not have any say in who buys the shares.  It could even be that a rival company buys shares in order to launch a take over bid!

Advantages of being a private limited company

· Shareholders have limited liability.  As a result more people are prepared to risk their money as an investment than in a partnership or as a sole trader.

· More capital can be raised through the sale of shares.

· Control of the company cannot be lost to outsiders as shares can only be sold to new members if existing shareholders agree.

· The business will continue even if one of the owners dies.  Their shares will simply be transferred to another owner.

Disadvantages of being a private limited company

· Profits have to be shared out among a much larger number of owners.  This is called a dividend.

· There is a legal procedure to set up the business.  This takes time and money.

· Firms are not allowed to sell shares to the public.  This restricts the amount of capital that can be raised.

· Financial information must be published each year and is available for the public (or competitors) to examine.

· If one shareholder decides to sell shares it may take time to find a buyer.

CASE STUDY 2 – BELT UP!

Eighteen months ago, two young sisters opened a small shop selling belts of all kinds for men and women – fashion accessory and trouser belts, money belts, key belts and sports belts.

Karen and Julia spent a long time choosing the name for their shop.  They were both very pleased with the name they chose – Belt Up! – as it seemed to attract just the right kind of customer.

EXPANSION PLANS

Their business partnership has done so well that they have decided to expand.  They plan to move to a much bigger shop in the high street, and open two other branches elsewhere.  After that, they want to print a direct-mail catalogue, which will be sent to targeted consumers through a mailing-list service.

They have worked out all of the details of their expansion plans.  All they need now is the money to finance it - £300,000.

They have already asked their bank manager for a loan.  He would only lend them enough money to open up the high street shop, because he thought they were trying to expand their business too fast.

However, a number of people whom they have already met through their business have been far more enthusiastic.  Some of them have already said they might be interested in investing in the business – if it became a limited company.

LIMITED COMPANY

‘There’s nothing else for it,’ said Karen.  ‘We’ll have to form a company if we want to raise the money.’

‘Oh, I wouldn’t like that at all.  We haven’t got enough money to buy 51% of the shares.  We’d be minority shareholders.’

‘That’s right, but we’d still be running the business from day to day.’

‘It wouldn’t be the same, Karen.  If we had outsiders in the business we’d never know what they wanted us to do.’

‘They wouldn’t interfere as long as we were making good profits.  In any case Julia, if we remain a partnership, we are personally responsible for all of the debts if anything does go wrong.’

‘That’s never bothered us up until now.’

VALUABLE ASSET

‘It might do if we expand.  There’s another thing too.  At the moment, anyone can open a shop and call it “Belt Up!”.  Once it’s registered as a company name, no one else can use it.  Our name is too valuable an asset to lose.’

‘Oh, I don’t know,’ said Julia, who was always far more cautious than her older sister.  ‘Maybe the bank manager is right after all.  Perhaps we are trying to expand too fast.  What if we formed a company and just opened the high street shop?  We could raise enough money then to buy the majority of the shares, so we’d still be in full control.’

[image: image11.wmf]
QUESTIONS (marks out of 20)
Answer the following on lined paper 

1)
Explain the meaning of the following phrases in the case study:

(a)
Direct mail

(b)
Limited company

(c)
Minority shareholders

(e)
Valuable asset
  








(Kn = 2 x 4)

2)
What are the two main advantages of a limited company compared with a partnership?


(Kn = 2

An = 4)

3)
What would you advise the sisters to do about their expansion plans?  Explain your answer in full


(Ap = 2

Ev = 4)






PUBLIC LIMITED COMPANIES

As we saw earlier, the difference between a public and private limited company is essentially down to who can buy shares in the business.  Only a limited number of people can buy shares in a private limited company (hence the abbreviation Ltd) but the general public can buy shares in a public limited company (hence the abbreviation plc).

PLC’s make up some of the most famous business names.  They are well known to the public as they have shops on the high street and have been established for a long time. 

TASK

In the spaces below, draw six logos that you can associate with public limited companies you know of.

	
	
	

	PLC 1 = 
	PLC 2 =
	PLC 3 =



	
	
	

	PLC 4 = 
	PLC 5 =
	PLC 6 =




There is a common mistake that students tend to make about public limited companies.  Students think that a public limited company must be in the public sector.  This is not true.  To be in the public sector an organisation must be owned by the Government.  However, public limited companies are owned by shareholders or private individuals and are therefore in the private sector.  Be careful, just because both terms use the word public, don’t get them confused.

TASK

On a separate sheet of lined paper, make notes on the advantages and disadvantages of public limited companies.

Control and ownership of a public limited company

With sole traders and partnerships, the owners have control over how the business is run.  They take all the decisions and they try to make the business achieve the aims they have set.

This is also the case in most private limited companies, most of which have relatively few shareholders.  The directors are often the majority shareholders, which means that they can ensure that their decisions are passed at all meetings.

With a public limited company the situation is very different.  There are often thousands of shareholders – even millions in the case of the largest companies.  It would be impossible for all of these people to be involved in taking decisions.  Even so, all shareholders are invited to attend the ANNUAL GENERAL MEETING (or AGM).  The only decision that shareholders can have a real impact on however, is the election of the Board of Directors.  These are the people given the responsibility for running the company and making decisions.

So the shareholders own the company, the directors control the company and managers are employed to turn those decisions into reality.  This is called the divorce of ownership and control (but more on this later).

QUESTIONS (marks out of 12)
Answer the following on lined paper 

[image: image12.wmf]
1)
How does the existence of limited liability benefit the individual shareholder?  



(Kn = 2

An = 4)

2)
What is the purpose of an AGM?



(Kn = 2

An = 2)

3)
What is a Board of Directors?

(Kn = 2)

FRANCHISES

It makes business sense to sell a well-known product, which already has an established market share.  But, how do you get to sell a well-known product without going through the years of trying to establish a business and earn a reputation?  Simple, you open a franchise!

With a franchise, an already established business will sell the right to use their name and provide their products and services.  In return, they will receive a fee at the start of the franchise and a percentage of the sales revenue (or turnover) each year.  Classic examples of franchises are McDonalds and The Body Shop.

There are two parties in any franchise agreement:

FRANCHISEE –
is the person who has money to invest and wants to open a business with less risk involved than normal

FRANCHISOR – is the company which has the established reputation and wishes to expand

TASK

Using your textbook to help you, make a list below of the advantages to both parties from a franchise agreement.

	FRANCHISEE


	FRANCHISOR



	· 
	· 

	· 
	· 

	· 
	· 

	· 
	· 


Now, complete the same exercise but thinking of as many disadvantages as you can for both parties.

	FRANCHISEE


	FRANCHISOR



	· 
	· 

	· 
	· 

	· 
	· 

	· 
	· 


EXTENSION TASK

1)
Using your research skills, find out about a franchise for a company of your choice.

2)
What benefits does the franchisee obtain in the short and long term?

3)
What cost does the franchisee have to pay in order to secure the franchise?

4)
Why do you think people would want to take out this franchise rather than setting up their own businesses?

Provide print outs or other evidence to support your work.
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CASE STUDY 3 – THE RIGHT CHOICE

Duncan couldn’t believe it at first when he ripped open a letter that Monday morning.  It was from a solicitor in Manchester stating that an Uncle, whom he had met only once, had left him £10,000.

Pictures of all the things he could buy flashed through his mind; a new car; an extension to the house; a world cruise.  He felt over the moon.  Duncan and his wife went through all the possibilities while they were celebrating his luck in a restaurant that night.

WORKING FOR HIMSELF

It was his wife, Sarah, who finally persuaded him to take a chance and start working for himself, as he had always wanted to do.  They spent the following morning in the public library, looking up details of franchises.  There were a vast number on offer, ranging from car tuning and damp proofing to picture framing.  The initial costs ranged from £2,500 to £250,000.  Duncan thought he would do best with carpets.  There were two franchises on offer – one from HOME CHOICE CARPETS and the other from FITTED CARPETS.  The details for each franchise can be seen below.

[image: image14.wmf]

QUESTIONS (marks out of 24)
Answer the following on lined paper 

1)
What is a franchise?






  


(Kn = 2)
2)
What is the difference between a franchisee and a franchisor?




(Kn = 4)
3)
What do you consider to be the main advantage and disadvantage for both franchise opportunities?


(Ap = 4

An = 8)



4)
Explain which franchise you would advise Duncan to choose.  Explain your reasons

(Ap = 2

Ev = 4)









CO-OPERATIVES

Co-operatives are formed when groups of people agree to work together and pool their resources.  This can take several forms, but co-operatives have several common features:

· All members have one vote – no matter how many shares they have bought.

· All members help in the running of the business.  The workload and decision-making are shared.  In larger co-operatives it is common to find that a manager is appointed to manage the day-to-day matters of the business.

· The profits are shared equally amongst members.

There are two main types of co-operative organisation.

PRODUCER CO-OPERATIVES (write your definition below)

RETAIL CO-OPERATIVES (write your definition below)

In other countries the main type of co-operative exists in the agricultural sector.  The members arrange for the purchase of materials in bulk in order to benefit from economies of scale.  They also arrange to sell the output of all the members at attractive prices to big customers.  Farmers owning small farms would not be able to take advantage of this without the central organisation of the co-operative.

TASK

Use the Internet to find out about the story of the ‘Rochdale pioneers’, the people who opened the first co-operative in England.  Print out your findings and add them to the workbook.

JOINT VENTURES

Many businesses now use joint ventures, especially when undertaking large projects.  A joint venture is when two or more businesses agree to undertake a project together.  This could also be businesses and the Government co-operating together i.e. to build a new bridge or an airport.

When research and development costs for new products are very high firms may get together to share the costs involved and when production starts they may share the right to manufacture the product and share the profits.

Joint ventures, therefore, spread the risk and reduce the costs for any one business.  However, they can lead to disagreements and disputes over policy and management of the new venture.

CHARITIES

In the introduction to this workbook we said that some organisations do not have profit as their main objective.  Lots of these organisations appear in the voluntary sector of the economy (which is also called the non-profit or not-for-profit sector).  Instead of profit, charities exist to benefit the community or society in some way.  Some of these aims may be:

· The relief of poverty – i.e. shelter

· Educational provision – i.e. examination boards

· Religious provision – i.e. The Salvation Army

· Medical research – i.e. Cancer research

· Benefiting the general public – i.e. Help the Aged

In order to gain the benefits of having charitable trust status, an organisation has to register as a charity with the government.  Once it has registered charity status it may not have to pay taxes and it is much easier to raise funds to help meet its aims.

Charities come in all shapes and sizes.  They can be local, regional, national and international.  Fill in the table below with examples you have discussed in class

	Local
	Regional
	National
	International



	
	
	
	

	
	
	
	

	
	
	
	


Most charities have to rely on donations from the general public to raise money to fulfil their objectives and so they will run lots of events such as raffles, prize draws, competitions and even large events such as telethons.  Getting celebrities involved is one way that famous people can contribute to helping raise money and you may have heard novelty records sold for charities such as Live Aid and Comic Relief.


THE PUBLIC SECTOR

The public sector is an important part of the economy in all countries.  The term public sector includes:

· All business owned by the state (i.e. nationalised industries)

· Public services (such as hospitals and schools)

· Government departments (such as the civil service)

There are two main types of organisation in the public sector:

PUBLIC CORPORATIONS

Like limited companies, these have a separate legal identity to their owners, the government.  They are also organised in a similar way to limited companies with a government minister as chairperson and a board of directors to make the major decisions.  Instead of being responsible to shareholders though, they are responsible to the general public, as public sector organisation receive their finance from taxes paid by the countries population and businesses.

Public utilities are organisations that supply important services like water and electricity.  In some countries these are owned by the government – but in others they have been privatised (i.e. turned into a limited company by selling shares on the stock market).  Organisations that are run by the government are called nationalised industries (they belong to the nation not private shareholders).  Their aims may be to:

· Supply services that are unprofitable

· To avoid the waste of resources.

· To control and safeguard strategic industries which may be needed in times of crisis (like energy and transport).

· To prevent businesses making a profit in some industries.

TASK

Make notes on lined paper on the advantages and disadvantages of public corporations from your textbook.

MUNICIPAL ENTERPRISES

The government in your local area operates some organisations.  Some of the activities seem to be free to the user but are paid for through local taxes (such as street lighting).  Local government will charge for other services so that it brings in some revenue.  These might include swimming pools and theatres.  In order to reduce local taxes, lots of services are being privatised.  This reduces the services available to people on low incomes.

	PRIVATISED means 

	


SUMMARY SHEET – BUSINESS OWNERSHIP

	
	OWNERSHIP & CONTROL
	LIABILITY
	SIZE OF BUSINESS
	FINANCE & PROFITS
	ADVANTAGE
	DISADVANTAGE

	SOLE TRADER


	
	
	
	
	
	

	PARTNERSHIP


	
	
	
	
	
	

	(LTD) PRIVATE LIMITED COMPANY

 
	
	
	
	
	
	

	(PLC) PUBLIC LIMITED COMPANY


	
	
	
	
	
	

	PRODUCER

CO-OPERATIVES


	
	
	
	
	
	

	RETAIL 

CO-OPERATIVES


	
	
	
	
	
	

	FRANCHISES


	
	
	
	
	
	

	CHARITIES


	
	
	
	
	
	

	PUBLIC SECTOR


	
	
	
	
	
	


THE DIVORCE OF OWNERSHIP AND CONTROL

The diagram below represents how ownership and control are separated as a business grows (see page 14 for a reminder).

It starts off with a sole trader who owns ALL of the business and has complete control over the decisions made.

Next are partnerships where more people own a share of the business and therefore ownership for each person is diluted.  As this is the case then there are more opinions to take into account when decisions are made and each person has less control over the direction the business takes.  

As a business grows more and becomes a private limited company (Ltd) shareholders now own the firm, and this means the number of owners can increase even more giving each shareholder less power in the decision making processes of the company.

Lastly, there are PLC’s.  Here there are so many shareholders (thousands and thousands in some companies) that, individually, they hold no real power and have no say in the day-to-day running of the organisation.  They leave this up to the managers and the board of directors who run the company on their behalf.

TASK

Now complete the diagram by labelling where you think the four types of business ownership above would appear.
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WORKING PARTNER





required for hand made


 furniture business.  


Experience and capital needed. 


 Send full details Box 6249








Seaview


Waterside Close


Rambold


Westshire





Dear Sir





I was very interested in your advertisement in the Westshire Gazette for a partner in your furniture business.





For twelve years I ran my own hand made furniture business in East Anglia, but had to give it up.  I am now working in a furniture factory, where I have been employed for two years.





I could show you some photographs of the furniture I made when I had my own business, or you are very welcome to expect the examples I have in my home.  





It would be possible for me to invest a small amount of money in your business.  If you are interested, I would come to see you.





Yours faithfully





John Reed
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