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WHAT IS AN ENTREPRENEUR?

An entrepreneur is a person who organises three of the factors of production (land, labour and capital) using the fourth factor (enterprise).  Without entrepreneurs, business activity would not take place.  

Famous entrepreneurs you may have heard of include:

· Richard Branson (Virgin Records, airlines, cola etc)

· Stelios (The EasyJet group)

· Anita Rodick (The Body Shop)

· Victor Kiam (The man who liked Remington shavers so much he bought the company!)

Entrepreneurs usually perform three roles in a business:

They innovate

Businesses usually begin with an entrepreneur having an idea for a product or service.  They want to fill a gap or need they think exists in the market.  The British inventor Trevor Baylis was innovative in creating a clockwork radio that did not need batteries.  This filled a need in developing countries where people got lots of news and education from the radio but where they did not have the money for batteries.

They organise

As stated above, entrepreneurs organise the factors of production to produce goods and services.  The entrepreneur often makes decisions about the location of premises, the method of production, product design, prices and wages.  If the business grows then some of these tasks may be passed to other employees to handle.  This is called delegation.

They take risks

Setting up a business is risky.  Money has to be paid out in advance to buy materials, business premises, and equipment and to pay wages.  The entrepreneur may use their savings to meet some of these costs or they make take out a loan from a bank.  There is no guarantee that they will make a profit with their business and so they may end up losing money or not being able to pay back any loans they have taken out.  This is a big risk as it could mean that the entrepreneur has to sell his house or his car to pay back the debts of the business.

Victor Kiam (the owner of Remington) has written a book called ‘How to succeed as an entrepreneur’ and lets face it – he should know!  Below is a list of some of the qualities he thinks entrepreneurs need to have:

· They must have confidence in themselves and their product/service

· They must be willing to make sacrifices for the sake of the business

· They must be able to make difficult decisions

· They must be able to recognise an opportunity when they see one

· They must have high levels of energy and stamina and be able to work long hours
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