S and P Partners

S and P Partners produce fruit drinks. Shama formed a partnership with her friend Phillippe, a qualified accountant, 10 years ago. Shama was made redundant from a company that produced soft drinks. She decided to set up her own business instead of working for someone else. Shama formed a partnership with Phillippe because she did not have sufficient savings herself and she wanted his accounting knowledge.

The drinks are sold to wholesalers and large supermarkets. The drinks are only advertised on television. Shama has developed a new drink, which contains fruit, milk and crushed ice. It has to be served chilled or it does not taste as good. Phillippe said, ‘Why don’t we set up our own chain of café bars serving the new drink? These café bars could be popular with teenagers and young adults.’ He suggested setting up a chain of 10 café bars to start with. If these are successful more could be opened. Shama replied, ‘This is a good idea but raising enough finance will need changes to the business organisation. We could form a private limited company. It is important that the new drink is sold directly to customers. This will make sure that they can buy a fresh drink of good quality to keep our high reputation.’

Question

Outline the marketing mix you would suggest for the new drink. Give reasons for your choice.
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Answer

Content: All four elements of the marketing mix applied to the case study. Choice of element clearly justified e.g. Place sold in their own juice bars so that they can control the quality of the drink as it soon loses its good taste. They can make sure it is sold at the correct temperature so that it is at its best and customers will keep coming back for more. It will maintain its reputation.
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Examiners report

The 4 P’s were known by the majority of candidates and therefore few scored low or no marks on this question. However, marks were lost for not applying the answer to the case study, e.g. ‘The drink is new on the market and therefore penetration pricing would be most appropriate…’ Few answers gained over 9 marks, as there was no clear link between the different elements of the marketing mix. There should have been a clear strategy between the 4 P’s for a new drink on the market aimed at teenagers and young adults. A minority of answers only considered one of the elements of the marketing mix and consequently scored low marks.

